
Why Menopause in the Workplace Training WON’T
Create Overnight Change (+ What to Do Next)

If your business or organisation has recently untaken my ‘Menopause in the Workplace’ training,
give yourself a big pat on the back.

Raising awareness of perimenopause and menopause, understanding symptoms, learning how
to manage uncomfortable conversations and understanding what the law says can transform
the lives of your female employees and spark change within your organisation.

When female employees feel more supported, they can better manage their symptoms and
continue to be the talented, engaged and productive team members you need to drive your
organisation forward.

However, Menopause in the Workplace training isn’t a magic wand that will transform your
business or organisation overnight. Sadly, nothing can do that.

We can’t, therefore, expect senior leaders and managers to become experts in menopause, feel
free to talk openly about it when an employee comes to them in distress or know exactly what to
do to support their female employees.

Does this mean that the ‘Menopause in the Workplace’ training is simply a waste of time?

Or, instead, is there something else you need to do to ensure you raise awareness of
menopause and provide the support that your female team members need to thrive in the
workplace?

The answer, as it turns out, is the second. There are key steps you need to take to foster and
maintain this inclusive environment. Let me explain.

It isn’t simply a case of ticking the boxes
We’ve all attended training sessions because we were told that it was important for our
businesses or careers.

Even if we took in the information during the session itself and understood its importance and
relevance, actually putting it into practice is often a very different thing.



Breaking free from old taboos, implementing a new strategy or changing attitudes can be
a long journey that takes time, especially when dealing with the topic of menopause in our
culture.

Besides, the topic is a sensitive one with new information, new language and new attitudes to
absorb. There are also numerous symptoms of menopause that senior leaders and managers
need to absorb and understand, and the fear of getting it wrong can be debilitating.

However, there are many things your business can do to help speed up the process so you
can provide the support and advice that your female employees need and become a leader
when it comes to organisational attitudes and policy.

What your organisation should do after menopause in the
workplace training
With the above in mind, it’s essential to provide the ongoing support that senior leaders and
managers need to foster an inclusive environment for perimenopausal and menopausal women.

Here are some of the next steps you should take.

1. Be the change you want to see in the workplace
Lead by example and show senior leaders and managers that the topic of menopause is
already being discussed openly and without judgment.

When you do this, perimenopause and menopause will naturally become less of a taboo, they
will feel comfortable discussing it and over time, it will become part of company culture.

2. Provide ongoing education and training
After attending the Menopause in the Workplace training, ensure that senior managers and
other team members have accurate information about menopause and its effects.

This will allow them to have informed conversations with their employees and create an
environment of inclusion and support.

3. Create a safe space
Because menopause has long been a taboo topic, it can be difficult for team members to have
open and honest conversations.



For many women, admitting that they are transitioning through menopause can feel like a sign
of weakness, they fear they will be judged or believe that their job could be at stake if they admit
their struggles.

Create a safe, non-judgmental and inclusive environment and encourage them to share their
experiences when needed.

4. Tell them where to turn for help
Encourage senior managers to seek support from HR or other professionals if they still feel
uncomfortable discussing menopause and want to better manage any conversations with team
members.

5. Provide the Menopause in the Workplace resources and tools they need
Keep all the menopause resources, tools, guidelines and scripts at hand and ensure that senior
managers and line managers know they can get help when addressing menopause in the
workplace topics.

6. Make it part of the culture
Menopause is a natural part of life and everyone’s mother, aunty, sister, partner or friend will
transition through this phase at some time.

Raising awareness and then encouraging managers to become part of the conversation will
help break the stigma and help create an inclusive and supportive work environment for all
employees.

Summary
To raise awareness of menopause, provide the support your female employees need and foster
an inclusive environment, simply attending Menopause in the Workplace training isn’t enough.

You need to lead by example, providing a safe and open environment, ensuring that senior
leaders and managers know where to turn for support and help break the taboo surrounding
menopause.

By doing so, you’ll ensure that you keep your key talent, promote staff engagement and
productivity and continue to drive your business or organisation forward, whatever stage of life
they are at.



Want to find out more about my Menopause in the Workplace training sessions? Need
more support? Contact me today.


